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Focus Area Key Indicator Q2 Result

Registration & Intake New Clients Registered 51 clients

Employment Total Clients Supported 35 clients

Jobs Secured (Direct /
Indirect / Part-Time)

35 total: 13 direct, 
14 indirect, 8 part-time

Resumes Developed or
Updated

35 resumes

Interviews Arranged 18 interviews

Active Clients in
Ongoing Coaching

~30 clients

Housing Stability
Clients Transitioned Out
of Shelter

14 clients

Housing Types 12 market-rate shared; 
1 transitional

Professional & Academic
Connections

5 clients

Laptops Distributed 5 laptops

Mental Health
Narrative Therapy
Sessions Delivered

6 sessions

Q2 at a Glance:
Key Results
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35 clients received employment support. 
13 secured direct job placements. 14 more
landed roles after structured coaching and
preparation. Another 8 clients are building
confidence and income through part-time
work, approximately 30 active clients still
receiving ongoing coaching.

Program
Highlights

A.  Employment & Economic Integration

Our active employer partners including
FreshCo, ParaMed, Bayshore
HealthCare, VHA Home HealthCare,
InfiniGuard Security, ASP Security, and
Elite Residential, among others
continue to demonstrate that inclusive
hiring is not charity. It is good business.

Rebuilding the Careers People Earned
One of the most significant shifts this quarter was our deepened focus on professional re-entry for
internationally trained individuals. We are currently supporting:

Two internationally trained doctors navigating

Canadian medical licensing examinations.

A pharmacist working through credential

recognition pathways.

Several nurses pursuing Canadian registration.

A midwifery education pathway in progress.

Multiple clients entering HVAC certification and

construction cohorts at George Brown College.

Clients accessing skilled trades through STEPS

and pursuing the Canadian Securities Course.
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B. Housing Program:
From Shelter to Stability

This quarter, we learned again that
employment is only one part of
stability. Without safe and affordable
housing, the progress our clients make
can quickly become fragile.

Housing: The Next Step
Toward Stability
Housing: The Next Step
Toward Stability

Through our Housing Pilot, Cultural
Ambassadors helped clients search for
apartments, attend viewings, connect
with landlords and real estate agents,
and prepare for shared living. They
toured approximately 15 units, and
Impakt provided financial support when
first and last month’s rent became a
barrier.

In Quarter 2, 14 clients moved out of shelter into housing, including 12 who moved into
shared market-rental housing. We also connected with five real estate agents, three of
whom agreed to work with us to reduce the barriers refugee claimants often face in the
private rental market.

Our support continues after move-in, helping clients feel stable, connected, and
confident in their new homes.
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C.  Mental Health & Wellness:
Healing as Foundation

Every other outcome in this report: the jobs,
the homes, and the growing confidence,
rests on a foundation of emotional safety. 

We know that, and so we treat mental
health not as an add-on service but as a
core condition of everything we do.

This quarter, our team delivered six
narrative therapy sessions, led by the
Narrative Therapy Centre. Sessions were
held inside the shelter and for the final
gathering outdoors in a local park, where
something as simple as sitting in the sun
together became its own kind of medicine.

"After connecting with
Impakt, I no longer felt
like I had to go through
everything alone."
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The Impakt Effect:

What the Data Tells Us

Listening to Our Community
This quarter, we have collected in-dept qualitative
and quantitative data on 21 participants who shared
their reflections on what life was like before Impakt,
and what it became after. Across nine dimensions of
wellbeing, hope, confidence, stability, belonging,
safety, employment, mental health, loneliness, and
understanding their next steps,  participants gave
Impakt an average rating of 4.5 out of 5.

88% gave the highest possible rating
for their sense of hope after
engaging with Impakt.

rated their confidence,
stability, and sense of
safety at the highest level.

83% 

78% felt a genuine sense of belonging
and community connection in
Canada.

reported feeling ready to
start a formal job.94% 

In One Word: What People Call Impakt

Family. Supportive. Home.
Caring.Life-changing. Humane.

God-sent.

A Client's Journey:

"From living in a shelter to now living in my own house, I am in
school, I am working, and I am living independently. One year
ago, I could not have imagined this."
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