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2 YHUWH SDWY HDU WWH P SDNVW RXQEDARQ | RUG RFIDO
&KDQIH ,)  KDVXQGHU RQH W QLLIEDQWADQM RUP DARQY
SLYREDP RQJ WHP EHQJ D FKDQIHLQRXUH, HRXWYH
GDGHUKLS DQG D VKL WOQ RXUMADWA LE GLHPARQ

2 XUQHZ ® DSSRIQMG( [ HFIXWYH' LWHARU ) DIMP HK

$ BRWHQL IV QR VADQI HUVR WWH, P SDNWDP 1O ) IRP \KH
RQVHW) DWP HK KDV EHHQ DQIQAMI LDCSDUAR RXUNBRXUGH
I LMDV DYROLG' ILHAVRUDQG @WAUDVD&R FKDIU 8 SRQ
DWXP Q) KHUQHZ UR®! ) DIWP HK HP EDINHGRQDQ

H KDXWWYH UHVHDURK NRXUQH VIR QAMQ VR YDURXY
WINHKRTGHY XQGHIAMRQAQ) WHUSHYWSHAAYHY DQG

H SHUHQFHV 7KLV HQFRP SDWHG I RFXV.J URXSVZ WK
WHXIHHVIURP GLYHWH EDFNJ UIRXQGV LOMMHZ VZ WK
GDGHYR RU DQJ DARQY WDWXSSRUNGHZ FRP HY
QVEXWRQVZ VK GHAMRQ P DNHWY/ IQWKH EXVIGHW
VHAVRU FRUSRUDARQY DQG SRIF\ P DNHWY/

7KHILQAQIV Z KIB LOLI KWXOXQGHWFRIHGDNH. SRIQW
7KHFKD@IQIHR QHZ FRP HUHP S® P HOALY

P XGMDFHMG $ CAHMQI RQD RQHGP HMRQ Z KIGH

LI QRUQI WHFRP S®f ZHE R LOMUFRQQHAWG I DRRY Z L@
QRWBDG VR P HDQIQI I XOHVX®V 7KH 1 LRI P HQMG VXSSRUV
i WP 1Q&DCDED RWQ BDYHY QHZ FRP HYW/ 1 HHIQ)

RYHZ KH® HG DQG P IMAKWWXCR VXSSRUARLI DQJ DARQY
VBZ 1QJ WWHULQMI UDARQ SURFHW

" UZLQ) IURP IWIQAQIV ,) UHFRIQ] HVWH P SRWBQFH
R RIHUQ) Z DS DIRXQGVXSSRUNA RZ HYHU Z HNQHZ RXU
H SHUAWH DERQH Z RX@ EH LQUXI | IFLHQA/7 KLY UHDT} DARQ
SURP SWIG XV VR GHHSHQ RXUFRMERIDARQY % VKDUQ
RXUUHVHDURK Z WK RXUSDUWAZHY Z HIQWDWGDP RIH
SURIRXQG SXUSRVH GLYHQ DQGWDQV RUP DWH
FRODERIDARQY 7RIHMHU Z HHP EDUNHG RQWH FUHDARQ
R KROME SLIRILDP V FRP ELQQ) UHVRXUFHVIURP YDURXV

RUDQ] DARQV DIP IQJ VR RIHUFRP SUHKHOUYH Z DS
DURXQG VXSSRUV

) XUMHLP RIH VR EUGT HWWHWKVAI DS Z MK LHXIHAV ZH
VRRNDQHZ DSSURDFK B\ Z HBRP Q) VHYHDAQHZ ®
DUIYHG UH XJHAVIQR RXUWDP R MBI 7KHVH
IOAYIGXDY KDYIQJ [IWMKDQGH SHUHQFHR @HIQ
VKHOMLY VHIYHDVRXU FXOYUDDP EDADGRY 7 KHUUR®
LV IQVDODE®I LQFRP P XQFDAQJ ,P SDNWP MRQWR
RWHUGQHZ FRP HY | RAWMUQ) WXWWWDQG HWEEDAKIQ
VXSSRUAYH FRP P XQW QHVE RNV
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,P SO\ RXQEDARQ | RUS RADCGRKDQIH LV
SDUHIHG Z W 7 DY < RXVK , QMADAYH DQG
+ XP DQ 1 DWUH &RXQVHAID) 6 RFLHW VR SIERD

QDUH EDVHG P HQBOKHDOK FHUALEDARQ
SWIRIUP |RUNRE VHHNLQ) QHZ FRP HY DQG WHU

|DP LOHV 1Q&DQDED

7KH) DP 1O 7D SIRIWDP KDV \WRRG RADVDQ
H HP SOU P RGHAQDGAHWMQ) WH

P XM DFHWIG FKDEIQI HV I DFHGE\ QHZ FRP HWY/
lQ&DQDED % HP SKDV] 1Q) WH Z HOEHQ) DQG
P HQEKHDOK R LP P LJWDQAIDP LOHV DV \WKH

NH WRCH | RUVXFFHW XQQWMI LDARQLOR
&DCDADQVRAHW WHSWRIUP H FHHEHG DD

DQAFLSDWG RXVRP HV ,QRWP HGE\ P HAEXE®XV
UHVHDURK WH) OP O 7WDIOYSIRIUP SLYRWG LW
| RFXVRQR WH P HOBY HDEHQ) R WH HOALH

IDP L® XQW

$ SURP IQHONBDGHULQ QHZ FRP HUVXSSRUACSVD
HP SKDV] HGWHWJ QUIFDGFH R DEAHWMQJ

P HQMCKHDOM, UH GFWQ) DSDIDAIP WKLWQ
LOMI LDARQVADMI LHV , QW SLERASKDVH WH
SIRIP GMHYD VHYHG  $1JKDQIDP I@HV

HQFRP SDMQJ DVRECR  SDUAFLSDQV

7KHUAMVRXQAQ) VXFFHWR! RXUSLRI LDP
\VSUQIVIURP DKHDWAR FREDERIDARQ

$ BRQMGH RXUVKUHH FRUQHUARGH SDUZHY/
Z HYH LOMUYE LQHG Z WK WH GFDOFRP P XQW

JDUQHUQ) LQYDOXDE®I VXSSRUNLRP RUDQE
| DUP HY DQG RMHUFRP P XQW WENHKRGHLY

$VWKH KHDUAR WWH P SD\W RXQEDARQY HIKRY
LVVIKH FRP P VR HOAYR FXUDWAH | HAWYH
FRIERDARQY DIP 1QJ VR SLRYIGH DD

HQFRP SDWIQJ VXSSRUNRUQHZ FRP HWY/
SUHSDUQ) | RUDIXOIEY @HDQGJIDQ X0

HP SG® P HQAIQ&DQDED



g KDAEUQIVP HNA WHVHGD VIVWDW [ HHOINH,
KDYHDIDP L® Z KHH, FDOWKDH DQGIQGIUHQGY : H
QRZ KDYHRXURZ Q:  KDW/DSS JURXS DQGZ HJIHW
VRI HWHUZ KHQ Z H QHHG VIXSSRUY

g HGCRQWKDYHDQIGHOMN KHH : HDIH129%®2"' <
+ RZ HYHU WWURXJ K EXICAQ) WKLV FRP P XQW ZHDWH

EXICHQI RXULGHQMA WURXJ K SDUAFLSDVMRQT

93 ®DVH FROAQXH W1V SLRIWDP |RUHYHY
QHZ FRP HUDVVRRQ DV SRWEGI 1




03%.7)281" $7,21

+ HDOKYAUGIH 50 +& ,P SDNL HZ FRP HU

,QMI UDARQ, QMDAYH : HDUHH FIWMGR
DQCRXQPH RXUSDUZHUKLS Z VK 5 RQDT
0 F RQDG+RXVHEKDUMAY 50 +& VROXQFK D
XQTXHSWRIWDP VBIEHG | RUQMDARDD
WDIQHG GRARYY DQG KHDOKFDH SLR HWIRQDY
7KIVSWRIWDP  VHWIR SIRNQP IG 1 RYHP EHU
1\ DQIQWDAYH VR EUGI H\WH J DS
EHVE HHQWH H SHIW DQGWH &DQDADQ
KHDOMFDUH\VA VWP © H DUH RSVIP MAE DERXVW
VXFFHW DQG WH SLRVSHPWR! VDI Y XUAMHU
LQWH IXEVHTXHQA HDU

&ROMXFW RSH %OH' RRU ,P SDNW/
1 HZ FRP HWY/1Q FRQWMAKPRQ, QUDWYH

5 HFRI Q] LQJ WWH GHP DQG LQWKH FROMKPURQ
VHAVRU Z H YH | RU HG D SDUAHUKLS Z IWK %60H
' RRUR LRGRWD \SHADD HGSWRILDP 1RU
QHZ FRP HY/Z IMK WNL@Y DQG LQMUIHVNQ
FROMXPURQ 9XI@Q) RQWH VXFFHW R RXU
RQIRQJ SIBWSIRIUP Z WK %60H' RRUIQWH
FROMXPUWRQ VHRVRRU Z H DUH DGYRFDWOQJ |RUD
JU-DWMUDGRFDARQR VHDW | RURXUQHZ FRP HU

FOHWV QH W HU

circles | glu:w

clothing - connections - community

1 HZ FRP HUB LHQXHU ( P SRZ HUQJ 1 HZ FRP HU
,QQRYDRWY/ Z IV ) XVXUHSUHQHXUDQG P SDNW
YDVHG RQ RXUHFHQAHVHDURK P DQ R

QHZ FRP HWY KDG WHURZ Q EXMIQHW EDFNKRP H
DQGWH DUHZ L) VR FRQAQXH Z KDWAKH,
NQRZ EHVWRXUFR@ERIDARQZ WK

) XVKUHSUHQHXUVHHW VR GHMI QD SURIUDP

H FOMYHO [RUQHZ FRP HUHQWHSUHGHXW © H
DP VR SIRYIGHWHP Z MK HAHQADORRY

UHVRXUFHV DQG P HQRUKLS

&RP P RQ7KUHDG ' FMJQ M DQG,P SDNW
VRIHWHUDLP VR FUHDWA VRALDOFKDQI HWIURXI K
HP S P HOW7KHSLRILDP IVRSHQWR
SDUARLSDQA Z KR KDYH QR VHZ LQ) H SHUHGFHDV
Z HODVWRVHZ MK MHZ 1Q) H SHIHQFH $ @
SDUARLSDQNV Z LOXQGHUI R 1Q SHORQWDIQQ]

Z WK RXUSDUHUHP S& HY 7WDIQQ) Z L@EH
GHHHGE QXM H SHIW DQGLOMKPVRY/
8 SRQFRP SBMRQR! WHSWRIWDP ZHZ RINWR
KHS SDUAFLSDQW JDIQHP SB P HOAZ WK VKH
WO'WH SHIHFMGWURXIK &RP P RQ7KUHDG

acces

employment

POWER TO GIVE

IMPAKT .
FOUNDATION
FOR
SOCIAL
CHANGE
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7KH &XODGH P EDAVDGRU3WRIWDP D

FRUCHIARCHR! ,P SDNWFRP P XQW

HQJ DI HP HOAVMADWD\  HP S® VIQAYIGXDY
IURP VLI HWAG GHP RJUDSKLFV DV DP EDWDGRLY/
7KHVH DP EDAWDGRY DPWQJ DVFRP P XQW
MVRQY VKDUH LHDVEEG! WRUHY DQG SRVMYH
H SHUHQRHV VR DPAYHD LQYROH SRMQADD
SDUARLSDQV

% RQGIWSUP DU JRDOWHSWRIUP RIHYD
GXDEHHME\ SIRVIGQ) SDUAAISDQN Z WK
YDODE® &DQDADQZ RINH, SHUHQRH 7KLY QRW
RQD HOKDQFHV WHUSHYRQDOGHYHESP HAEXW
DOR WJ QUIFDQWD ERRAW WHUHP SE DELON
DEAHWMQI EDUIHY QHZ FRP HWY RWIQI DFHLQ
DFFHVMQ) P HDQQJ I XGHP SB P HQW

$ CAMRQDD® \WWH SLRILDP DM LFDD®

FROMEXWAVVR ,P SDNWJURZ W E\ | RAMUQ]
GHHSHUFRQUHPRQY Z IMIQ WH QHZ FRP HU
FRP P XQW 7KH DP EDWDGRY WURXIK WHU
WX\WMG LRBV | DFLOVIDM DP RUH SUR RXQG
FRQQHPWRQ EHVE HHQ, P SDNVIDQG SRIMQADO
FO-QNV H SDQAQ] WHRW DQ] DARQV FTHQWV
EDH

TKHSWRIWP WXV EHFRP HVDP XWDD

EHQH LELDOQMDWYHK HQUEKLQ) LQEYIGXDY
IRWMUIQ) L[QFOMYIW DQG FROQMEXWQ] \R

,P SDNW/ VXWILCDE®! J URZ W Z IMIQ WH ALYHIH
DQG YIEWDQAQHZ FRP HUFRP P XQW
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/KHRU R &KDQIH

9 MRQ 6 VIDMP HOW

: HHQMMRQD GAYHIH LGFOMYH &DQDEDZ KHHQHZ F R HY DUH HP SRZ HIHG DQG DF IMHO LQYROYHGIQ
HYHY FRP P XQW

0 DMRQ 6P HQW
&UHDAQ) FRIDERIDAYH FRQOHPARQY EHVE HHQQHZ F R HUF R P XQWHV DQGWKVWMG RU DQY] DARQY

Z Vi DVKDUHG P DMMRQVR VP S@\ WKH LOMI IDARQAXLOH LOR &DQDGD |RAMUIQ) SDMZ D\ VR
P HDQIQJ | XCRSSRUMQWEHY DQG VXFFHW

Inclusivity Transparency
Promoting an environment that Committing to transparent
embraces diversity and ensures processes in all activities, to

the active involvement of
newcomers in all aspects of our

build trust and credibility with
stakeholders, primarily

community engagement, with newcomers.
programs designed by

newcomers for newcomers.

Empowerment Flexibility

—_—
Being flexible and

CORE @ adaptive to the evolving
VALUES ﬁ needs of newcomers,
ensuring programs

remain relevant.

Empowering newcomers
by providing them with the
tools, resources, and
support necessary to
navigate the integration
journey successfully.

Collaboration Trustworthiness

Emphasizing the importance
of collaborative efforts
between newcomer
communities and trusted
organizations.

Ensuring that the organization
is consistently reliable and
trustworthy in all its
interactions, fostering a sense
of confidence and assurance
among newcomers and
stakeholders alike.



Trust and
Community building

Newcomers’ lived experience

e
<

o

, QUAJ LDWAG 6 HYLEHV DQG 6 XSSRUAB LRI LDP V

,Q D FROFHUMG HIRW ZH DP VR HQIDJIH ZIW D GYHUH DUD R RUDQ] DWRYY WDQIIQ) [WRP
QHZ FRP HU VSHALLLE. HQAAHV VR ELRDGHUFRP P XQW RUDQ} DMRQV 7RIHWHU ZH Z LOF RDERUDAYHD
GMJIQDQG P SBP HOANQGRYDAYH DQG KRDME VHUYLE A DQG VXSSRUASLRI LDP V VB HG VR WH VSHF LLE
QHHGV R YDURXV QHZ FRP HUJWRXSV 7KHVH HQF R SDW RUHQDARQ SLRILEP V @QI XDIHWOIQQ) NRE
SOFHP HQWHUYLEHY FXGXUDAQMI IDARQZ RINVKRSV P HQBCKHDOM, VXSSRUVDQG G DADMMWEGF H

&RP P XQW 9%XICHQ) DQG YHBRQILQ) , QMDAYHY

7KURXIK [QUDAYHY ViXFK DV 1DP 1O WOLY DQGWH IDP 1O R 1UHQGY SWRIWDP  1Q SDUAZHUKILS Z WK
RWHU RUDQ] DMRQY ,P SDONVWMYHV VR RUDQL H HYHQAV P HQOKHDOK VXSSRUMDF IMVWHY QDVUH

EDVHG DQG DUEDVHG LOMI UDARQ DRIV VRF DQJ DAHUQIV DQG QHVZ RINQJ RSSRUMQMEN 7KHJRDO
IV VR IRWMMU D SIRRXQG VMQWH R EHRQILQ) DQG IQF MRQ DPRQYI QHZF R HY HQUXUQ) WKH
HWEEQAKP HOMR  VRAIDOFRQGHPRQY DQG VXSSRUVGHVE RV VR DEBIVIDM |HHIQIV R VROMRQ DQG
ERHIHW

( WREQKP HQAR D &RMERWDWYH 1 HZ FRP HU QUWAJUDARQ +XE

YXLAQI RQWKH VXFFHW DFKLHYHG LQWH SDWA HDU WH QH, WAMSY IQYROYH HARE@KIQ) D SK\ VIF BKXE
7KL KXE Z (@VHYH DV D Z HBRP 1Q) DQG DFF MVE®! VSDFH EUQILQ) VRI HWHU J RYHLCP HOADI HOF BV
HGXFDAWRQDOIQMIMARYY HP SB HY VHMBP HOVDIHQF BV DQG YDURXY F R P XQW RU DQY] DARQY
$CAMRDD  IWZ IO@IGFRSRIDM FRP P XQDOVSDFHY GAMJIQHG VSHE ILF [ 1RU F R P XQW EXI@Q)
DPYMEN 7KH KXE DIP VVR SURYIGH QHZ F IR HY/ Z M D F I9ADT] HG BF BARQVR DF FW D Z IGH IDQIH R
VHIEHV UVRXUFHV DG KRDME VXSSRUM RWHAUIQ] DVHQHR! F IR P XQW DQG EHRQILQJ






